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CSB REVIEW PROCEDURES 
Cuts in strength but greater efficiency 

AN INTERNAL review of the procedures 
of the Force Community Services Branch 

. has been carried out. This has resulted in 
an establishment decrease without detri- 
ment to either efficiency or effectiveness. 

Home Office Circular 114183 paved the 
way for a renewed examination of the 
CSB Suggestions contained in last year's 
Home Office Consultation Document on 
the Cautioning of Offenders (since 
formalised in yet another Circular!) re- 
sulted in a close look at overall work 
procedures. 

Eventually, plans for a more stream- 
lined approach to young offenders 
together with a fresh look at schools 
liaison resulted in the posts of a sergeant 
and five constables being transferred to 
operational duties. 

Among the changes introduced were 
the abolition of lengthy interviews with 
young first-time non-serious offenders. 
Statistics have long shown that this type 
of offender responds well to the formal 
caution by a senior police officer. Also, 
given the high degree of professionalism 
currently found amongst operational 
officers dealing with juvenile offences, i t  
was felt that background enquiries could 
be left to the "sharp end" PC. This allows 
CSB officers to concentrate their re- 
sources on the "at risk" element (eg 
victims of child abuse), the elderly and 
recidivist offenders. 

At risk 
The most important aspect of a CSB 

officer's work in fact is the care and 
monitoring of those "at risk" members of 
the community coming to the notice of 
police. An especially vulnerable element 
are children subject to abuse. Since the 
abolition of the first-time routine visits to 
a11 juvenile offenders the decision to 
identify an "at risk" child often falls to the 
police officer investigating an alleged 

offence. Force Order "A" 22/85 contains a 
useful check list of conditions likely to 
assist in spotting the child at risk. All 
police officers would do well to look again 
at the list and to use it in all cases where 
juveniles are involved. 

Schools liaison 
Essex Police maintain one of the most 

intensive schools/police liaison schemes in 
the country. Both primary and secondary 
school pupils receive a regular police 

under pressure from annual leave commit- 
ments they will receive a welcome injec- 
tion of experienced officers from the CSB. 
Their temporapy reversion to operational 
duties will also enhance their professional 
knowledge and enable them to see the 
other s ~ d e  of some of their clients! 

Road Safety Unit 

The wide ranging benefits of the 
contemporary schools liaison system has, 

Superintendent David Taylor (3rd from left) with members of the Community Services 
  ranch at their recent review conference. 

input into their curricula. 
Examination of the work of the schools 

officers showed that, by some rearrange- 
ment of duties, extra attention could be 
given to the county's special schools and 
to the junior years of the secondary 
schools. Another bonus for divisions. 
however. is the appearance of schools 
liaison officers as beat bobbies during the 
summer holidays! 

Just at the time when divisions are 

meant that the long-established Road 
Safety Demonstration team has been 
overtaken by events and has finally been 
discontinued. Dating back to  the early 
1950s the team has been a familiar sight 
throughout the county's primary schools. 
Studies showed that their role in the 
schools had been replaced by the joint 
efforts of Neighbourhood Beat Officers 
and the Essex County Council Highways 
Department's own road safety officers. 

The input of the NBO's and the district 
road safety officers has been the subject of 
careful agreement between police, high- 
ways department and the educational 
services. The road safety demonstration 
unit operated outside these procedures 
and duplicated much of the work done. 
Inevitably, the CSB review led to its 
disbandment and so more posts for 
operational divisions. 

The team's exhibition role will be 
replaced by a newly purchased Force 
Exhibition Vehicle. Although the new 
vehicle's availability will be administered 
by the Force Crime Prevention Officer, it 
will carry displays relating to all aspects of 
the police including road safety, careers 
information and crime prevention. Per- 
sonnel from the appropriate departments 
will crew the vehicle at various shows 
throughout the Force area. 

Seminar 

The many changes relevant to the CSB 
were the subject of a seminar at Head- 
quarters. David Taylor, head of the CSB, 
told the meeting, "there have been some 
changes in direction in recent months and 
i t  was felt necessary to explain these to the 
Branch as a whole. The meeting also 
provided a useful forum for officers to 
exchange views on future proposals and to 
meet colleagues from other areas." 

The consensus among those attending 
was that the seminar was a useful exercise 
in drawing together members of this 
indispensable, but largely unrecognised, 
branch of the Force. Its new streamlined 
image and closer apparent involvement 
with everyday police work should be 
potentially advantageous from almost 
every point of view. 

Complaints changes Police the 'pace' and for Criminal new complaints Evidence A C ~  procedure sets 
AMONGST the provision ensure that he or  shc 
of the 1984 Police and thoroughly gets to grips 
Criminal Evidence Act with these changes. " 
(PACE for short) is a revi- 
sion of the complaints and COMPLAINTS 
discivline vrocedures. Essex AUTHORITY 
antic'ipate' introducing the So far.as complaints and 
new measures on 29 April. discipline is concerned, 

there will be a number of 
The Act is very far important revisions includ- 

reaching. A full scale train- ing the introduction of a 
ing Programme for the P o l i c e  C o m p l a i n t s  

, Force will Start in the near Authority. There is a re- 
fu'ure. This will be carried quirement to refer certain 
out partly at the Force matters to this Authority 
Training School and partly and they have the right to 
on divisions. lnstructors are look at other complaints in 
being specially briefed and a the public interest. 
comprehensive written back 
up will be provided in Force MANDATORY 
Orders; Standing Orders REFERRALS 

up-dated as soon as Included under the head- 
It is in the perso- ing of 'Mandatory Referral' 

nal interest of everyone to a re  complaints against 

officers alleging death or monplace but matters of minor complaints. Many given the chance to be 
injury and other defined public interest or serious complaints against t he  legally represented, as soon 
and serious arrestable off- criticism are examples of police fall into this category as it is decided that dis- 
ence?. what might be vut forward. and this procedure will be ciplinary proceedings are to 

REQUIRED REFERRALS 
The authority has the 

right to 'require' the Chief 
Officer to  refer certain com- 
plaints. It is anticipated that 
'they may consider doing so 
if there is a high level of 
public or media interest, or 
if asked to do so by Mem- 
bers of Parliament or by 
pressure groups. 

DISCRETIONARY 
REFERALS 

The Chief Officer also 
has the discretion to refer 
complaints to the Police 
Compla in ts  Authority. 
These 'discretionary' refer- 
rals+re unlikely to be com- 

NON-COMPLAINTS 
MATTERS 

Chief Officers may also 
refer matters if it appears 
that a serious criminal or 
disciplinary offence has 
been committed but no for- 
mal complaint against the 
police has been made. Ex- 
ceptional circumstances and 
the gravity of the matter 
will be considerations here. 

INFORMAL 
RESOLUTION 

The part of the new 
provisions which is likely to 
bring the most change is 
that which allows for the 
informal resolution o r  

appropriate so long as the 
complainant agrees and 
criminal or disciplinary pro- 
cess is unlikely to result 
from the complaint any- 
way. It is often the case that 
all that is really needed is a 
word in the right quarters at 
the right time. it is hoped 
that this will save much 
unnecessary worry to offic- 
ers and avoid many expen- 
sive and time-consuming in- 
vest igat ions. 

LEGAL 
REPRESENTATION 

P D V I C E  
Super~ntendents and all 

less senior ranks must be 

be takkh with possible 
punishments of reduction in' 
rank, requirement to resign 
or dismissal. These penal- 
ties cannot be imposed if 
this facility has not been 
offered. 

The new procedures will 
be guided in by Head- 
quarters Complaints, Disci- 
pline and Inspection team 
headed by Chief Superin- 
tendent Terry Rands. "If 
anyone needs any advice or 
guidance on this they can 
contact us whenever they 
wish." Mr Rands said to 
"The Law" "We will cer- 
tainly do  all we can to 
help." 
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Welfare visits Civilian Staff Fund n c r r  

send off .  Annc and I will find ci cop-c. 01 this pho[,,- right and the "only way I 
have very fond memories gruph. [f an-yonp h c ~ . ~  or would describe him was a 

1 was reading in .'The the  evening. hus knowlrdgc~ o/.lunc~ 1919 giant amongst humanity. 
Ilear Sir. o f  ~ L I S  col leag~~es .  Law'' about  policemen I wish YOLI ;ill every r~c.n,iis \+>P ~ , i / /  h p  t,prlx Thanking y o u  o n c e  

May I through the long I s h o ~ ~ l d  like to  take this helping out  wit,, hand,- SL~XC"" in the future and intrrrstcd to hrur .,*ol, again. 
arm of "The Law" g e n t l ~ ~  oppor t~~n i ty .  on belialf of  people. ~~~~~d~~~ hope that you enjoy your irr "The LL IMX. '~ [~~CCI .  Yours faithfully. 
tap on the shoulde~-S of all the Fund. to  ask all non- i t  be a n ice  idea i f  servicc 'as much as I did George Sage R .  H. Skillin Ex PI 
members of the cibilinn subscribing rnembers of policemen to mine. Colchester 
staff to remind them of the staff to seriously consider older policemen or police Yours sincerely. Dear Sir. 
existence of the Civilian joining the Fund. The widows w h o  alone and ~ ( ~ h , ,  page AS one of the police Proud to serve 
Staff Welfare Fund subscription is a mere 13 not able to get withanl widows, and thro~lgh "The sir. 

The  function of the pence per month deducted 1 t h i n k  . . Law". may I show my through the col. 
Fund since its creation in from your wages by the very Photo appreciation to George - ~ h ~  L ~ ~ - *  ,hank 
1975 is to provide help for County Treasurer. Dear Sir. Sage. Yours sincerely. all my friends and col- 
all civilian employees and R .  smart May I worry you once Was both curteolls leagues who helped tc 
ex-employees of the Police Application forms can police over 80 more. I joined the Essex and caring and i t  was a make my retirement party 
Authority. all those dis- be obtained from your ~ ~ , ~ h  on sea Police 2 June. 1919 in the privilege to  known s~ lch  a memorable occa- 
c h a r g e d  o n  m e d i c a l  Divisional Representative COMMENT ..W<, arc in first class of recruits after h i m .  sion for me. 
grounds o r  any employee whose name will be dis- First World War. 1 wish him much happi- Thank you for the love- played on your Notice [h' pr0Cc1.YX Of appOin1fng U 

has in  Board o r  from the Civilian neM1 Assistcrnt Welfure There  was a group and prosperity in his ly presents and the many 
together with the depcn- retirement. Staff Off ice o n  Head-  Officer who will bp rpspons- photo taken of us but I did good wishes and not least 
dants of all the above not .see one. but I have Yours sincerely. 

quarters extension 396. iblc for visits such us these. for attending. in spite of 
categories. All cases arc ~ t , , ~ i ~ ~ , ~ ~  L,erc. seen it in a book showing Winifred Collier the very bad weather con- 
dealt with in the strictest Finally, may I thank all muchforourreriredofficL,r,s Old Chelmsford. I cannot Leigh on Sea ditions. 
confidence and as such members of the Fund for  und rhc, wihws of police- contact the author of the Close friend I am proud to have 
never k c o m e  common their support over the last ,,, and the book but he must of  got i t  Dear sir. served as a civilian in the 
knowledge but I can assure 10 years. [imp vi,sit rht,m ,,,ill from our police records. w o u l d  y o u  p l e a s e .  Essex Police force and I 
you that since its instiga- Jeanette Poston a/wavS a wurm we/come If it is possible will you through - ~ h ~  L ~ ~ - - ,  pass will remember you all with 
tion the Fund has. on Hon Secretary [ sure. '. Charlie H ~ ~ -  kindly have a copy shown the sincere thanks of the great affection. 
many occasions. been of Civilian Staff Welfare let[. Force wc/fare ~ f f j ~ ~ > ~ ,  in "The Law'' as I d o  not and f a m i l y  of. the Yo~~"incerely. 
great assistance to  many Fund know if  there are any other l a t e  wally ~~~~~~d , t o  Audrey Ward 

Fond memories than myself alive today. I the members and +;iired (ex Grays telephonist 

APAGE OF I Dear Sir, would like to  know and if members of E~~~~ 
I should be grateful if  there are any of them alive Police who attended, his Thanks 

you would pass On my I would very much to funeral at Colchester on Dear Sir. 

HISTORY 
sincere thanks to all my contact them. 
friends and colleagues Yours sincerely. 
who contributed so gener- Fred Joslin 
ouslv to mv nrescnts and Chelmsford 

UPON his recent retire- 
ment from the Force. not 
only did Superintendent 
.John Page's servicc come 
to an end, it was also the 
end of 123 years of con- TWELVE Not t ingham- Records. They are waiting 
tinuous Police Service, 82 s h i r e  Pol ice  Of f i ce r s  for their timc'to be ratified 
of which were performed decided to raise money for as the new record. 
in Essex by four genera- the Save the Children drive 
tions of members of the Fund by driving around all speed restrictions were 
Page family. the coast of Britain in observed and to  combat 

John left the Force after tiredness regular crew 
31 years 124 days service 
and leaves behind a host miles in 74 hours  14 

.of memories. He was best 

years the Force Firearms 
Training Officer. Shooting Section. He now 

He was Manager of the has his sights set on a busy 
British Police pistol team retirement catching up on 
and Treasurer of the PAA all those odd jobs. 

Collection points wanted for 
clean foil and used stamps. 

'THE LAW' is always pleased to be associated with those 
who help others. Experience has shown that many Police 
Officers and Civilian employees are  very active indeed in 
assisting t h o b  less fortunate than themselves. - 

One such is Keith McCall who works in the 
Information Room a t  I-leadquarters. Keith helps the 
Guide Dogs fo r  the Blind Association to raise funds. At 
present the association is collecting used postage stamps 
and clean silver foil. 

Throughout the County, those of you cultivating ulcers 
through rushed take-away meals, can help blind people to 

* get out and about. Give your used silver foil food 
containers a quick rinse to clean them, and collect them. 
Keep all your clean m,ilk bottle tops, chocolate wrappers 
etc. Any type of clean foil is useful. 

Why not arrange a collection point a t  your Police 
Station o r  Office? All it takes is a little effort to help 
provide someone who needs it with a guide dog. 

A less bulky way of providing the same help is to collect 
used postage stamps. Simply tear off the corner of the 
envclopc, leaving a t  least '/din of paper around the stamp. 

With a combination of silver foil and s t w s  it should 
be possible fo r  a substantial contribution to be made 
available to the funds of the association as a result of the 
efforts of this Force. 

Keith McCall,is the man to contact with any queries 
you may have. Good collecting! 

F r~day ,  March 15th. 1985 
I t  was certa~nly a great 
surprlse to  h ~ s  w ~ f e  Kath- 
leen to  see so many of the 
Force present. espec~ally 
hls ret~red colleague\ from 
the Drrv~ng School 

He was my closest  
frlcnd for 33 years and no 
wordc of mlne would 
express that h ~ g h  ecteem 
he was held throughout 
the County of Eswx HI\ 
expertise as an Instructor 
was second to none. he 
wai a character In h ~ s  own 

-- - -- 

I would l ~ k e  to  express 
on behalf of my fam~ly 
and myself our  thanks for 
the beaut~ful floral tr1- 
butes sent from the Ch~ef  
Constable and members of 
the Essex Pollcc force. 
al io the support I .received 
from everyone o n  the  
death of my w ~ f e  In Febru- 
ary There 1s no doubt that 
t h ~ c  held us all together 

Thanki agaln 
Yours s~ncerely 
PC 916 M Newitead 

Colchester S ta t~on  
--- 

\ / 

'Bill' Bishop fund 542,565 

County Council Chairman M r  Ron Williams pictured with Mrs  Sue 
Bishop and son Ilavid ( l  l )  following the presentation of the Brian Bishop 
Fund cheque for £42.565. 

'THE fund set up by Essex County Counc~  
Chairman M r  Ron Williams following th 
shooting of Constable Brian ('Bill') Bishoj 
last August, was recently closed at a total o 
£42,565. The money was presented to M r  
Sue Bishop a t  a ceremony a t  County Hall 

Thanks 
Following the presentation Mrs Bishol 

expressed her deepfelt thanks for all thc 
assistance she had received after the deatt 
of her husband. "1 am overwhelmed by thc 
public sympathy and generosity," s h ~  
remarked. "Both our  son David and 1 arl 
so very grateful for  the support we receivec 
from the Force and everywhere else." 

Holiday a 
After a short holiday, Sue intends to us1 

the money to ensure that David is brough 
up as  his father would have wished him tc 
be. 














