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Planning 
the way 
forward 
for Essex 
AN intelligence-led, problem 
solving approach to policing 
is a t  the heart of proposals 
for implementing a consis- 
tent policing style for Essex. 

Following the Rural 
Policing Review, a policing 
style, based around commu- 
nity policing teams dedicated 
to a geographic area, is being 
extended into urban areas. 

Teams will be tasked with 
understanding the needs of 
the community, working with 
the community to achieve 
crime reduction and detec- 
tion, responding to calls for 
assistance and tackling com- 
munity safety problems. 

Co-ordinated 
Divisional and HQ-based 

services will be focused on 
supporting the community 
aolicintr teams. 

How to develop a co-ordi- 
nated approach, based on 
identifying problems, utilis- 
ing intelligence, and tasking 
community and divisional 
support teams to respond 
proactively, was the focus of 
a two-day senior managers' 
conference a t  Danbury last 
month. 

Chaired by Chief 
Constable David Stevens, the 
conference also looked a t  
implementing the 
Government's Best Value 
requirements, and other 
issues likely to influence 
next year's Essex Policing 
Plan, including the implica- 
tions of the Macpherson 
report, finance, IT and 
human resource issues. 

2 Smart 
'Oscar' 
2 SMART 4 Drugs, Essex 
Police and Essex FM's 
ground breaking drugs edu- 
cation roadshow, has scooped 
a national award known as 
the radio equivalent of an  
Oscar. 

For more details see page 3. 

Deployment policy means a .more even spread of skills 

STRIKING A 
BALANCE 

A NEW deployment "We have to ensure that we years ago to address concerns that 

policy is bound to have by Norman Hicks deploy and distribute our peo- officers could become narrow in 
ple more effectively, ensuring outlook and skill if left in post too 

an inflated impact in that divisions and depart- long, making eventual redeploy- 
its early stages, but the Head of Personnel John m e n t ~  have a balanced work- ment more difficult. 

hope is that it will soon Rhymes, architect of the new force - in terms of experience There have, however, been neg- 

settle down, to provide policy, said: "The organisa- and skills - and that we are ative consequences of the tenure 
tion has a decreasing budget, able to be more flexible and policy, such as excessive training 

a better increasing workloads and more responsive to the organi- costs and some loss of specialist 
skills and experience very challenging perform- satiods needs." skills and experience. 
across the force. ance targets. Tenure was introduced some Continued on page 3 

A COAST to coast bike ride 
by Essex police officers is set 
to boost the coffers of two 
charities in the county. 

Members of the 
Underwater Search Team 
based a t  headquarters have 
organised a different event 
bi-annually for the last eight 
years, and to date have 
raised about £10,000 for 
local causes. 

This year's exploits took 
over 20 riders on a trek from 
Whitehaven in Cumbria, to 
Newcastle. 

The riders were supported 
by a back-up team driving 
vehicles on loan from Ford. 
Other sponsors included BP, 
who covered the cost of sup- 
plying BP Greener Diesel to 
the support vehicles. 

Proceeds from this year's 
event are still being totted 
up and will be split between 
the Essex Air Ambulance 
and Little Haven's Hospice. 

Meanwhile, the Essex Air 
Ambulance is also benefiting 
from a gruelling canoe trek 
by Mick Barry, Divisional 
Admin Manager for the 
Force Information Room, 
and Mike Head, an  engineer 
for Alenia Marconi. 

The 125 mile paddle from 
Devizes to Westminster 
raised cash to the tune of 
£770 for the Air Ambulance 
and St Clare's Hospice. 

The intrepid duo, both 
members of the Chelmsford 
Canoe Club, had a burning 
ambition to complete the 
famous trip and did so in 
just 23 hours, up against 
more than 100 other pairs. 
But it was no easy task. 

Mick Barry said: "It was 
an  ambition in life and now 
we can say we achieved it. 
But I definitely have no wish 
to be able to say I did it 
twice." 
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Discipline code Campaign 
for better 

Sgt DAVlD JONES, Chairman Joint Branch Board, 
continues his look at the new Police (Conduct) 

Regulations 1989, which came into effect in April. 

A MAJOR change in the ed at  the hearing. 
The following punish- 

ments can be given: 
Dismissal - effective 

immediately 
Requirement to resign - 

either immediately or after 
such other period as the tri- 
bunal may specify 

Reduction in rank - 
effective immediately 

Fine - of not more than 
13 day's pay recoverable 
over a minimum of 13 weeks 

Reprimand - which 
would be recorded in the offi- 
cer's personal record 

Caution - which would 
not be recorded in the ofi- 
cer's personal record. 

Review 

regulations is the opportuni- 
ty for a superintendent to 
administer a written warn- 
ing. This applies to non 
complaint cases, where an 
officer has failed to meet the 

sight of problems experienced ongoing issues and problems. 
by minority groups in gener- To this end, a regional 

meeting has been organised. qu y albirstly the posters. This will take place at  The 
Feedback has been mixed. Assembly Hall, Church 

IN April, following cers to use the posterstocon- Initiallv. the concerns we House. Dean's Yard. 
required new standard set 
out in the code of conduct. 

A written warning can ", 

the Macpherson front racism within the anticipated were displayed. Westminster, London S W ~ P  
Report and the pub- ice as part of their cam- Some believed that they rein- 3NZ, on Friday, July 16, at  

lication paigns to recruit more Offi- forced negative stereotyping 10.30 for 11 a.m. 
Of cers from ethnic minority and were an insult. Admission is by warrant 

M i n i S t e r i a l comunities~ Following a full explana- card. 
Priorities, the We wanted the posters tion, the motives are under- 
national Federation provoke debate; we knew stood and accepted. Few had 
launched a campaign that some would uncom- alternative strategies for 

fortable f hen confronting challenging racism through 
Update 

to promote greater their own prejudices. negative stereotyping and 
within the We had no desire to rein- agreed that it was a factor 

police service. force negative stereotypes, or both internally and external- 
on shift 

We understood that there to affront colleagues or mem- ly. 
needed to be a debate about bers of black and Asian ori- ~h~ posters were intended 
the unacceptable face of gin. to engender debate. They system 
racism both within the sew- At the Police Federation have certainly achieved this. THIS is now with the chief 
ice and within the wider Conference '99, a fringe ~h~~ were never intended to officers7 G ~ ~ ~ ~ .  
community. meeting was he1d which be the only solution to unfair- No decision was made a t  

As part of the campaign, a sought to raise still further ness in the service. the Force Development 
series of posters were awareness of the negative 1, respect of racism, we Group meeting, as concerns 
designed to signpost our impact of racism in order to also need to be sure that we were being raised by some 
commitment to fighting promote a fairer and more appreciate all the issues. divisional commanders on 
racism. representative service. Dates are being arranged whether they could manage 

The posters con- We need to review Our for the national Federation to an extended hour shiR sys- 
front negative stereotyping progress and consider f ~ r t h e r  meet with the National Black tem and implications on 
and passive racism and to phases of the campaign. It ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ i ~ t i ~ ~  on a reg- manpower, 
promote positive role mod- should be recognised that, ular basis. Once chief officers have 
els of black and Asian ofi- whilst this stage has concen- H ~ ~ ~ ~ ~ ~ ,  we need to set up looked at these concerns 
cers. trated exclusively On our own apparatus to ensure hlly, they will make a rec- 

We encouraged chief offi- racism, we should not lose that we are aware of the ommendation to the Force 
Development Group which, 
in turn, will have to support 

I i I the view of chief officers or 

only be given where the offi- 
cer has admitted the failure 
to meet standards. 

An officer can only have 
two written warnings 
recorded (they are valid for 
12 months from the date 
they are administered). 

Where an officer admits a 
failure to meet standards 
which would normally be 
dealt with by way of written 
warning, but has two valid 
written warnings recorded, 
then the matter must be 
referred to a formal hearing. 

One of the major changes 
of the new procedures is the 
standard of proof required to 
prove the misconduct. That 
standard is now based on 
the balance of probabilities. 
The Home Office guidance 
defines it as follows: 

"In deciding matters of 
fact the burden of proof lies 
with the presenting officer, 
and the tribunal must apply 
the standard of proof 
required in civil cases, i.e. 
the balance of probabilities. 
The straightforward legal 
definition of the civil stan- 
dard of proof is that the 
adjudicator is convinced by 
the evidence that it is more 
likely or probable that some- 
thing occurred than that it 
did not occur. Relevant case 
law makes it clear that the 
degree of proof required 
increases with the gravity of 
what is alleged and its 

Another major difference 
under the new procedures is 
the Chief Constable's 
Review. 

Any officer has the right to 
ask the Chief Constable to 
review the decision of a 
Misconduct Tribunal. That 
review can relate to finding 
or punishment or both. 

The Chief Constable will 
be asked to look a t  the deci- 
sion of the Tribunal, he may 
agree with their decision, or 
he may vary that decision. 
He can substitute a punish- 
ment but he cannot impose a 
harsher penalty. 

Where an officer has been 
dismissed, required to 
resign or reduced in rank 
and that decision has been 
endorsed by the Chief 
Constable after a Chief 
Constable's Review, the offi- 
cer has the right to appeal to 
a Police Appeals Tribunal. 
The appeal can be lodged in HATCH 

A s s o c i a t e s  
-m- 

respect of finding and pun- 
ishment or punishment 
alone. 

Here is another major 
change; the appeal is to the 
Police Authority and not the 
Home Secretary. 

The tribunal consists of 
the following: 

a legally qualified chair- 
man 

a member of the Police 
Authority 

not. 

Ballot 
If they agree to the pro- 

posed system, a ballot of all 
Federation members will 
take place. 

The expected start date of 
any new system, I believe, 
will be put back to later in 

POLICE 
MORTGAGES 

& Remortgages (including Civil StafQ 

the year or, indeed, next 
year. 

The issue of rest days, as 
I reported to you last 
month, is that all rest days 
will count for regulation 
purposes. 

I am concerned that 
whatever system eventually 
goes ahead the courts 
should take notice of these 

- 

potential consequences. It 
therefore follows that, where 
an allegation is likely to ruin 
an officer's reputation, 
de~rive them of their liveli- 
hood or seriously damage 
their career prospects, a tri- 
bunal should be satisfied to 
a high degree of probability 
so as to be sure in their own 
minds that what is alleged 
has been proved." 

It  concludes by stating 
that an officer facing serious 
consequences is entitled to 
expect a tribunal to give 
very careful consideration to 
the evidence before an alle- 
gation is found to be proved, 
and ,the tribunals should 
always look for other evi- 

a retired or serving 
Chief Officer (other Force) 

a retired officer of 
appropriate federated rank. 

A Police Appeals Tribunal 
has the power to reinstate 
an officer in his or her force 

99 "4 reasons to freephone your e x - C O Z I ~ C Z ~ U ~ S  :- 
and not dismiss them, as 
was said by one divisional 
commander: "That courts 
ignore rest days". 

If we can put pressure on 
them to respect officers' rest 

Over a third of our Advisers are ex-Police - all days, then costs would come 
down to Essex Police. 

andlor former rank (but not 
to a particular post or 
appointment, e.g. detective), 

the tenns on any mortgage you've already been 
offered! Using our mortgage computes and 
negotiating power with Lenders, we'll help you 
choose from over 4,000 mortgage schemes! 

with exemplary records! - so we know better 
than most all about your pay structure and 
allewances. By calling us for FREE, there's no 
need to attend countless mortgage interviews 
explaining your situation all over again - we deal 
with all Lenders under one roof! 

Platinum dence which supports that 
given by a complainant. 

or to impose a less severe 
sanction than that being 
appealed ag~inst ,  provided I discounts c -  

$ , Hearing 1 2. FREE ASSISTANT! I that such a sanction was 
available to the original 
hearing. 

Another major change is 
that a misconduct hearing POLICE Platinum Cards 

(PPC) offer discounts of 
seven per cent at  B & Q, 
Comet, Woolworths and 
Superdrug. 
You obtain vouchers direct 

from PPC, i.e. something 
worth £100, you buy vouch- 
ers from PPC for £92.50 
which would be worth £100 
in the store. Contact 01772 
451819 if interested. 

Once you've seTedted and submitted your 
mortgage, you'll have a dedicated member of our 
support team to keep you updated on everything 
until you "complete"! This extra service is 
invaluable and FREE for ESSEX Police 
Officers and civilian support staff! 

will take place with an 
Assistant Chief Constable 
sitting as the presiding offi- 

Remember, i f  in trouble, 
"Everybody at HATCH has helped us through 
the minefwId, it seems like you did all the work! 
We will have no hesitation in recommending 
HATCH to anyone." ... Police Constable 

contact the Police 
Federation. Without us you 

cer he will be accompanied 
by two superintendents. 

Where an allegation may 

are on your own. 
To obtain advice or assis- 

24 hours I C ~ Z Z  Direct / 0800 783 0602 1 hys a I result, if proved, in dis- 
missal, requirement to 
resign or reduction in rank, 
an officer will still have the 
right to be legally represent- 

tance contact me on 54501 or 1 
01245 452799 or write in, 1 
enclosing a copy of your dis- 1 
cipline notice. I 



National 
honour 
for drug 
roadshow 
2 SMART 4 Drugs, the inno- 
vative drugs education road- 
show for youngsters devised 
by Essex Police and Essex 
FM, has won the radio equiv- 
alent of an Oscar. 

The project was awarded 
the UK Commercial Radio 
Social Action Initiative at a 
prestigious ceremony in 
London. 

The trophy was presented 
to Essex FM promotions 
manager Pam Withrington 
and programme director Paul 
Chantler. 

More than 15,000 school- 
children in 30 schools have 
seen the 2 Smart 4 Drugs 
roadshow since it was 
launched three years ago. 

The official citation said: 
"The judges were not aware 
of a noisier or more relevant 
way to get across such an 
important message to a pre- 
cisely targeted audience." 

Last year's roadshow, host- 
ed by Essex FM DJ Paul 
Lovett and Children's BBC 
presenter Kirsten O'Brien, 
visited secondary schools 
throughout the county and 
was supported by supermar- 
ket chain Sainsbury's. 

Another tour is planned for 
this autumn. 

Essex FM managing direc- 
tor Rob van Pooss said: 
"Everyone in Essex should be 
enormously proud of this 
project which is fast gaining 
national plaudits." 

THEY say it's never too 
la te  t o  learn, but  a n  elder- 
ly woman who was learn- 
ing t o  drive probably did- 
n't think so. 

The woman, who was i n  
h e r  70s, was involved i n  a 
road accident whilst being 
taught how to  drive by a n  
80-year-old friend. 

Action over increase 
STAFF a t  Force Information Room are The increase has coincided with the 
dealing with a huge increase in non-999 introduction of Essex Police's new 
telephone calls. STORM command and control system. 

The calls are coming in either directly The problem is now being addressed. 
from divisional personnel or as a result of The FIR Working Practices Group, with 
members of the public telephoning a Supt Bob Ward in the chair, has been 
police station and being transferred to reconvened to assess the situation and 
FIR. seek solutions. 

Non-emergency calls to FIR rose from The group includes representatives 
' 60,074 in January this year to 96,504 in from the Police Federation and civilian 
May - an  increase of 61  per cent. staff union UNISON. 

In May, non-emergency calls outnum- A report will go to the Operational 
bered 999s by almost 6-1. Policing Policy Group. 
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Video drives safety home 
A THOUGHT-provoking film 
demonstrating the dangers of 
driving without a seatbelt has 
been shown to motorists fail- 
ing to belt up during a special 
north Essex campaign. 

Drivers involved in acci- 
dents in Uttlesford District 
are more likely to be killed or 
seriously injured than in any 
other part of the county. 

As part of a joint initiative 
with Uttlesford District 
Council and Essex County 
Council, Essex Police stopped 
drivers during checks on 
three different days, at  three 
different locations. 

Anyone in the car breaking 
the law, was given two choic- 
es, a fixed penalty ticket of 
£20 or 20 minutes of their 
time. If they opted for the lat- 
ter they were shown the video 
and given a brief talk by a 
road safety officer. 

Insp Mark Harman, of 
Bocking Traffic, said: "The 
campaign is a reminder to all 
drivers that wearing seat- 
belts can save you from seri- 
ous injury or even death. The 
video helps to demonstrate 
the realities of ignoring the 
message." 

Violence* victims 
get instant help 

NEW initiatives to 
reduce the fear of 
victims of domestic 
violence have been 
launched in two 
areas of Essex. 

In Chelmsford divi- 
sion, four Polaroid cam- 
eras have been spon- 
sored by High Chelmer 
Shopping Centre to 
enable the instant 
recording of the scene, 
and the victim's 
injuries, in a domestic 
situation. 

The Colchester Mobile 
Phone Company has  also 
provided the division with 
a number  of mobile 
phones, programmed only 
to ring the  police, which 
will be made available to 
victims who a re  a t  risk 
and have no other way of 
calling for help. 

Meanwhile, in Colchester The initiatives coincide Chelmsford division's 
division, victims can summon with the announcement of a Polaroid cameras will be kept 
help from police at  the touch national Government cam- a t  police stations in 
of a button, thanks to the pro- paign to tackle violence Chelmsford, Maldon, South 
vision of alarms linked to against women, which Woodham Ferrers and 
Colchester Council's 24-hour encourages a multi-agency Southminster. 
helpline monitoring centre. approach. They will be used by offi- 

Launching the Chelmford initiative: lnsp Chris Macintosh, Chief lnsp Dave Folkard 
and Kim Carlaw, deputy manager of High Chelmer shopping centre. 

cers to take immediate photo- 
graphs of the scene of the 
attack, providing instant evi- 
dence which can still be used 
if the victim, perhaps through 
fear, is reluctant to make a 
statement. 

The cameras have been 
used in the United States for 
a couple of years, and were 
piloted in Britain by police in 
Hertfordshire. 

Community Safety 
Inspector, Chris Macintosh, 
said: "The aim of this initia- 
tive is to give more victims 
the confidence to report 
attacks, because this inde- 
pendent evidence will remove 
some of the threat they may 
feel under. 

"One of our priorities in the 
Chelmsford Division over the 
next three years, as outlined 
in our Crime and Disorder 
strategies, is to tackle violent 
crime and this includes 
domestic violence. 

"We are adopting a multi- 
agency approach together 
with Chelmsford and Maldon 
Domestic Violence Forum." 

New deployment policy will mean changes 
continued from page l. 

A combination of factors has stag- 
nated movement and resulted in a 
very unbalanced skill and experi- 
ence profile for the force. 

Northern divisions have higher 
numbers of experienced officers and 
relatively few probationers, whereas 
southern divisions have the oppo- 
site. 

Changes to the Metropolitan 
boundaries next vear look set to 
exacerbate this situation. 

The new policy is intended to 
replace tenure in such a way that 
the positive aspects are retained. 

It will facilitate both a short-term 
programme, to create a balanced 
workforce and enable the balance to 
be maintained in the long-term. 

Officers reaching the fifth 

anniversary of their service in any 
specialist role or within one division 
or department - including service 
completed before introduction of the 
new policy - will be interviewed by a 
command team member. 

The interview will cover changes 
in role during the previous five 
years, time away from core policing, 
planned career moves and the offi- 
cer's own views on deployment. 

Report 
The manager will add his or her 

observations and send a report to 
Staff Development section, which 
will consider each officer's suitabili- 
ty for redeployment. 

Factors to be considered before 
reaching a final decision will focus 
on organisational need such as the 

experience profile of the officer's cur- 
rent division, staff turnover in that 
division in particular specialist 
areas, training investment and also 
the contents of the review report. 

Said Mr Rhymes: "We had become 
constrained by tenure and move- 
ment to maintain a balanced work- 
force had stagnated, to the extent 
that we had lost the flexibility to use 
our people to best effect." 

Every officer on joining signs up to 
the fact they may be deployed any- 
where within Essex Police District. 
However, the local agreement, as set 
out in Policy Guidelines, will contin- 
ue to govern factors such as maxi- 
mum travelling distances. 

"The deployment policy is trying 
to kick start an on-going process of 
ensuring that we can be flexible 

with the workforce, moving people to 
meet organisational need and mak- 
ing sure our resources are deployed 
in the most efficient way. 

"There is no doubt that the 
impact in the beginning will cause 
concern, which managers will need 
to manage carefully," said Mr 
Rhymes. 

Process 
"The process has to start some- 

where. There will be a first to be 
interviewed and a first to be moved, 
but eventually it will settle down 
and the process will apply to every- 
body. 

"The important fact to stress is 
that it is not a selection process, it is 
a deployment process," he said. 

"As time goes on it will become a 

process that will occur naturally, on 
an annual basis, linked to 
appraisals so that movement of indi- 
viduals will be minimised to meet 
identified needs and make best use 
of skill and experience." 

The new policy comes at  a time 
when Essex Police boundaries are 
expanding and shift patterns are 
also under scrutiny. 

"There is enormous change in our 
organisation a t  the present 
moment," said Mr Rhymes. 

"Managers need to be deeply 
involved with the change that is 
occurring, and take time to explain 
to people why it is needed and make 
what is a difficult process more 
understood and accepted," he said. 

See page 8 for update on the 
shift pattern review. 

For dis~lav advertising in The Law contact Kevin Sheldon at Sentinel Publications on 01782 602510 




















